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	        Solomon Islands Electricity Authority
            trading as SOLOMON POWER


Terms of Reference (TOR)	
Contractor Engagement – PV Cleaning Services.
1.0 Background
The Solomon Islands Electricity Authority (SIEA), now trading as Solomon Power (SP), is a vertically integrated, state-owned enterprise responsible for owning, maintaining, and operating the national electricity grid across the Solomon Islands.
In Honiara, Solomon Power operates two major power stations:
· Lungga Power Station, located along Betikama Road on the eastern side of Honiara, generates over 90% of the city's electricity supply.
· Honiara Power Station, situated in the city center, supplements the power supply for the capital.
Solomon Power is committed to enhancing the efficiency, performance, and longevity of its solar PV infrastructure. As part of this commitment, the company seeks to engage a qualified and experienced contractor to undertake annual cleaning services for its solar PV installations in Honiara.
This Terms of Reference (TOR) outlines the scope and requirements for engaging a competent PV contractor to carry out the necessary cleaning services.
 
2.0 Objectives
The objective of this assignment is to engage a qualified contractor to provide professional, safe, and effective water-based cleaning services for Solomon Power’s grid-connected solar PV systems in Honiara. This service is crucial to:
· Maximize energy generation through regular removal of dirt, dust, and debris
· Prolong the operational lifespan of solar panels
· Maintain system performance efficiency
· Ensure ongoing safety and compliance with industry maintenance standards






3.0 Scope of Works
The selected contractor will provide one round of cleaning annually but subject to change as SP see it fit for each of the following solar PV systems:

	PV Plant
	Total Panel Area (m²)

	1MW Henderson PV Plant
	9,389.17

	2MW Henderson PV Plant
	15,789.99

	50kW Ranadi Office Car Park PV System
	567.77

	220kW Rooftop System at Solomon Power Ranadi Office
	1,091.65



Cleaning requirements include:
· Cleaning panels using clean, demineralized water or filtered water (no harsh chemicals).
· Use of non-abrasive brushes, soft squeegees, or similar PV-safe tools
· Manual or automated methods that prevent scratching or damage to the panels
· Removal of all dust, bird droppings, and debris
· Visual inspection for any abnormalities or damaged panels, reported to Solomon Power
· Ensuring panels are not cleaned under high heat/sunlight to avoid thermal stress

4.0 Contract Duration
· [bookmark: _GoBack]One-year contract
· Cleaning to be done once per year per site, or twice a year per site depending on the plant condition assessed by Solomon Power. This will be advise, schedule and coordinate accordingly with the contractor upon signing of the contract
5.0 Contractor Responsibilities
The contractor shall:
· Provide all necessary labor, tools, cleaning equipment, and water supply (in cases where the PV site does not have an on-site water source)
· Ensure safe access to all work areas and implement appropriate fall protection measures, particularly for rooftop systems
· Coordinate cleaning schedules in advance with Solomon Power site supervisors to minimize disruption to operations
· Adhere to all site-specific safety protocols, environmental guidelines, and Solomon Power's occupational health and safety standards
· Submit a detailed, site-specific cleaning and inspection report to the Generation Manager upon completion of each site

6.0 Work Safety 
All work carried out under this Terms of Reference (TOR) must comply with Solomon Power’s Safety Standards and Safe Work Practices. The contractor is responsible for ensuring that all personnel assigned to this project are equipped with and properly wear appropriate Personal Protective Equipment (PPE) at all times while on site. This includes during site entry, inspection, and cleaning operations.
The contractor must take full responsibility for the health and safety of its team and must implement all necessary safety measures, especially for rooftop or elevated work areas, to prevent accidents or injuries.

6.0. Schedule of Deliverables
	Deliverable
	Due Date / Timeline

	Submission of EOI and Quotation
	28th November 2025

	Contract Award Notification
	3 weeks after submission

	Pre-cleaning Site Visit & Risk Assessment
	Within 2 weeks of contract signing

	Cleaning of 1MW Henderson PV Plant
	3 weeks

	Cleaning of 2MW Henderson PV Plant
	4 weeks

	Cleaning of Ranadi Car Park PV System (50kW)
	3 days

	Cleaning of Ranadi Office Rooftop PV System (220kW)
	1 week

	Submission of Final Site Reports
	Within 1 week after each site is cleaned







7.0 Schedule of Payments
Payments will be made upon completion and submission of acceptable reports for each site, according to the following breakdown:
	Milestone
	Payment (%)
	Conditions

	Upon Completion of 1MW Henderson PV Plant
	25%
	Cleaning completed and report submitted and approved

	Upon Completion of 2MW Henderson PV Plant
	35%
	Cleaning completed and report submitted and approved

	Upon Completion of Ranadi Car Park 50 kW PV System
	15%
	Cleaning completed and report submitted and approved

	Upon Completion of Ranadi Office 220 kW Rooftop PV System
	20%
	Cleaning completed and report submitted and approved

	Final Retention Payment
	5%
	Paid after all deliverables accepted and all issues (if any) rectified


All payments are subject to verification and approval by Solomon Power and may take up to 14 working days for processing after acceptance of reports.

8.0. Submission Requirements
Interested contractors must submit:
· Completed Expression of Interest (EOI) form
· Detailed quotation (inclusive of all costs)
· Brief company profile with relevant experience
· Description of cleaning equipment and methods to be used

9.0. Submission Details
·  Submission Deadline: 28th November 2025
·  Submit (via email) to: wesley.ramo@solomonpower.com.sb
·  EOI Form Download Link: https://drive.google.com/drive/folders/1S7ZEer2RqD6g3q-MT4hY7uwXNCqJ6a7z?usp=drive_link 




10. Reporting
The contractor must prepare and submit a cleaning and inspection report for each site cleaned, which shall include:
· Date and time of cleaning
· Method and tools used
· Photos of panels before and after cleaning
· Noted observations (e.g., visible damage, excessive soiling, or shading)
· Confirmation that all panels were cleaned as per scope
All reports must be submitted directly to the Solomon Power Generation Manager for review and approval, email: Dickson.Alamania@solomonpower.com.sb 
11. Evaluation Criteria
EOI submissions will be evaluated based on:
· Relevant experience and past performance
· Proposed method and safety measures
· Availability of proper equipment
· Price competitiveness
· Compliance with PV-safe cleaning standards

12. Further Information
For questions or clarification, please contact, Mr. Wesley Ramo at Solomon Power at 
Email: wesley.ramo@solomonpower.com.sb or mobile 7506261
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