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OUR VISION 

Powering the Nation 

OUR MISSION  

To provide a safe, reliable and  

economic supply of  

electricity to meet our stakeholders needs.  

OUR VALUES 

Respect for our Customers and our People 

Improvement through change 

Meeting our Service Quality  

Commitments 

Care for the Environment 

Ownership and Responsibility for our Actions 

Honesty  

Teamwork 

CONTACT DETAILS:  

Come into the Honiara Ranadi Head Office and 

speak with Customer Services Officers.  

Contact SIEA call center in Honiara on 166.   

 

Other Offices: Hyundai Mall: 21711; Auki: 

40114 or 40042; Noro:61251; Gizo 60146 or 

60465; Munda 62191; Lata: 53056; Kira Kira 

50032; Buala: 35042 and Tulagi: 32126.  

ADDRESS: 

Solomon Islands Electricity Authority 

Ranadi, Honiara 

 

PO Box 6  

Honiara, Solomon Islands 

 

www.siea.com.sb 

 

After Hours/Emergencies: 30237 
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SIEA HIGHLIGHTS FOR 2011 

- A new Chairman, Mr Adrian Wickham, was appointed under the new SEO Regulations.  This was 

the first appointment made under these new regulations. 

- The position of Chief Financial Officer was established (to replace the previous Commercialisation 

Manager) and Mr Mike Payne was appointed to the position. 

- To give more focus to customers and their needs, a Customer Services Division was established and 

the former Administration Manager, Mrs Jan Sanga, was appointed to the position. 

- The MYOB Financial system was implemented to improve the financial reporting within SIEA. 

- A Human Resources Review was commenced to review the entire structure of SIEA. 

- The Community Service Obligation (CSO) contract, as detailed in the SOE Act, was implemented 

as a trial in SIEA.  This required SIEA‟s Out Stations to meet certain performance criteria, which 

they did and, as a result, SIEA benefitted from a subsidy of $9.1m. 

 A review of the Logistics and Stores area commenced which has enabled a major reduction in the 

number and value of items in stock.  It also resulted in a significant write down of old obsolescent 

and missing inventory. 

- In Auki a new generator was installed, with funding assistance from the ADB, for a trial using coco-

nut oil (CNO).  While the trial has been most successful, the high cost of CNO puts its use in doubt. 

- As the result of an audit by SKM into system losses, a major Meter Audit was carried out.  This au-

dit is now on-going to identify damaged, faulty, by-passed, or unrecorded meters. 

- To improve information to the community regular radio programmes were implemented giving in-

formation and providing call back opportunities for customers.  Media coverage for events and out-

age information was also implemented. 

- There has been a growth of 6% in power requirements for the city of Honiara which is still a chal-

lenge for SIEA to meet at times when generator maintenance is required. 

-  There has been a significant increase in the price of fuel (35%) which has placed a major burden on 

 SIEA‟s finances. 

 In spite of the cost of oil, which is over 80% of SIEA‟s costs, the cash flow has improved to the ex-

tent that SIEA was able to pay off all of its outstanding debts. 

 

FUTURE PLANS FOR 2012 

- The construction of a new high voltage line to Foxwood will be completed. 

- A new 33KV Cable will be installed to link the power station at Lungga with the Ranadi Sub Station 

to replace the unreliable cable that was installed some years ago and to cater for the increased load 

in the Ranadi industrial area. 
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- A new 11KV Switchboard will be installed for the Honiara Power Station to replace the existing one 

that is old and prone to faults. 

- An Asset Review will be undertaken of all plant and equipment assets.  This is another part of the 

project to establish SIEA with a „clean‟ Balance Sheet. 

- A New Fuel Contract will be advertised and established as the existing contract will expire in early 

2012. 

- New generators will be ordered to meet the increasing load in Honiara.  Initially two 1.5MW 

„packaged‟ units will be purchased for Honiara Station to assist in holding the peak load during each 

business day.  Subsequently two 5MW generators will be purchased for Lungga Power station to 

ensure that there is secure power for Honiara at all times.   

- New generators will be installed in Malu‟u and Kirakira. 

- A number of „Smart Meters‟ will be installed at major commercial customers.  These will enable 

meter readings to be taken without having to visit the customer‟s premises. 

- All of our Outstations will be linked to the corporate LAN.  This will enable better communication 

with the outstations and improved customer service, particularly for the issuing of Cash Power 

vouchers.  

- Under the SOE Act, a New Board will be selected as the term of several of the Board members will 

expire in early 2012. 
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Chairman’s Message  
It has been an honour and a privilege for me to be appointed 

as the Chairman of SIEA.  I knew that the task would be a chal-

lenge, but I am pleased to say that we have faced up to that 

challenge and that great progress has been made. 

We now have an organisation that is financially stable as a re-

sult of the initiatives we have taken.  Indeed, we have reached 

the position when we can plan major capital investments that 

were well overdue.  In particular we have moved quickly to 

initiate the purchase of several generators to ensure that the 

lights will always be on in Honiara, as well as several other ma-

jor projects that will improve service in our Outstations and 

provide a more reliable network.  Details of these plans are 

covered elsewhere in this report. 

These improvements have been the result of having a dedicat-

ed team in SIEA with a positive attitude, supported by a strong 

Board.  I particularly want to thank my Board and the staff of 

SIEA for the great effort that they have put in to get the organ-

isation back on its feet, to the benefit of all of our customers.  I 

also make particular mention of Director Anthony Makabo 

who, as Interim Chairman for much of 2011, helped steer the 

organisation in the right direction. 

I would also like to acknowledge the excellent support given to 

SIEA by the Solomon Islands Government (SIG) and the World 

Bank.  The Solomon Islands Sustainable Energy Project (SISEP), 

which was developed by the World Bank in consultation with 

SIG, has been one of the major factors in the improvements 

being made in SIEA. 

I can confidently say that the future for SIEA is looking bright 

and that we are building up SIEA to be an organisation that all 

Solomon Islanders can be proud of. 

 

 

 

 

Adrian Wickham 

Chairman 
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2011 has been a „turnaround‟ year 

for SIEA.  We have managed to 

turnaround our: 

- Finances, paying off all of our debts and be-

ing able to make major payments for over-

haul parts 

- Staff, who have developed a positive attitude 

through the training we have provided 

- Customers, by providing improved customer 

service and more information  

- Outstations, by providing more capability to 

meet the needs of their customers. 

Of particular note is the radio programme we have 

been using every week to reach out to the population 

and give them more information about safety, energy 

conservation, service applications, the benefits of pre

-paid Cash Power, etc.  We also provide „call-in‟ op-

portunities so that customers can ask questions and 

obtain direct feedback. 

We have also been communicating better with our 

staff through our newsletter „Watts Up‟.  Each issue 

has featured an area of SIEA so that all staff obtain 

greater insights into all areas of our operation and 

the dedication our staff bring to their job. 

This year saw the introduction of the Community 

Service Obligation (CSO) which is a contract be-

tween Government and SIEA to provide service in 

uneconomic areas.  This has been a challenge for all 

of our Outstations: it brings benefits by way of in-

come, but there are financial penalties for poor per-

formance.  I am pleased to say that our staff rose to 

the challenge and we suffered no penalties.  No 

doubt the targets will get harder to meet in future, 

but I am sure that we will meet them.  If we do not, 

the CSO is crafted in such a way that the Govern-

ment can offer the contract to others. 

Now that we are in a better financial position we can 

start planning to do all of the things we have been 

wanting to do for some time, including: 

- Purchasing more generation capacity 

- Fixing weaknesses in our network 

- Extending our network 

- Improving the tools and equipment our staff 

need to carry out their work 

- Refurbishing some of our facilities. 

I particularly want to thank our Chairman and the 

Board for the excellent support they have given the 

Executive Team over the past year.  I also want to 

thank that Team for the excellent work they have 

done to make this a „turnaround‟ year for SIEA. 

The future for SIEA looks bright and we can look 

forward to an exciting year ahead with many new 

developments and initiatives.  Several of these pro-

jects are covered elsewhere in this report.  

Norman Nicholls 

General ManagerOverview of org  

General Managers Message 
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SIEA as a State Owned Enter-

prise: The Objectives for SIEA under the 

State Owned Enterprises Act: 

SIEA‟s principal objective as set out under Section 4 

of the SOE Act is: “to operate as a successful busi-

ness  and, to this end, to be: 

As profitable and efficient as comparable business-

es that are not owned by the Crown…; and A 

good employer; and An organisation that exhib-

its a sense of social responsibility by having re-

gard to the interests of the community in which 

it operates.” 

To meet this objective, SIEA will: 

Work to be as profitable and efficient as comparable 

businesses: 

 Within the Electricity and SOE Acts, to install, 

operate and maintain electricity supply systems 

that meet the needs of connected customers; 

 Develop and implement capital investment plans 

to improve electricity system performance and 

increase the network coverage of agreed areas; 

 Seek to recover efficient costs of the service pro-

vision; 

 Improve the efficiency of its services, whilst im-

proving asset reliability and availability. 

 Be a good employer: 

 Maintain a well-qualified and motivated staff, 

and adopt HR policies that treat employees fairly 

and properly in all aspects of recruitment, reten-

tion and employment; and 

 Promote a high level of safety throughout the or-

ganisation. 

 Act in a socially responsible manner: 

 Build effective relationships with landowners, 

customer groups and interest groups that are af-

fected by SIEA‟s activities; 

 Improve environmental reporting and perfor-

mance on issues that are caused by its electricity 

supply activities; 

 Incorporate sustainability into SIEA‟s 

business activities and work to improve 

sustainable outcomes in terms of resource 

use. 

Nature and Scope of Activities to be under 

taken by SIEA, as defined under the Elec-

tricity Act: 

SIEA‟s principal commercial activities are: 

 Generation and distribution of electric-

ity supply to connected customers in 

approved areas; 

 Operation, maintenance and develop-

ment of assets that are necessary to 

achieve these outcomes on a long term 

sustainable basis; 

 The approved expansion of services to 

increased areas of operation. 

In addition SIEA is required, under the Electricity 

Act, to: 

 Enforce all appropriate Regulations 

promulgated under the Act; 

 Licence any person or organisation that 

generates electricity; 

 Carry out inspections of any electrical 

installations in the country. 

 
STRUCTURE OF SIEA 
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Solomon Islands Electricity Authority Board,  

at the end of 2011 

Adrian Wickham 

Chairman of Board 

Anthony Makabo 

Vice Chairman 

David Laurie 

External Director 

 

Douglas Alex 

Director 

Nanette Tutua 

Director 

Henry Tobani 

Director 

Hon. Stephen Panga 

Director 

Natalie Kairi 

Secretary to the Board 

Mamu Paza 

Director 
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Solomon Islands Electricity Authority 

Management 

2011 

General Manager,  

Mr. Norman Nicholls 

Chief Engineer, 

 Mr. Martin Sam 

Chief Financial  Officer, 

 Mr. Mike Payne 

Manager Generation, 

Mr. Dadily Posala 

Manager Outstations, 

Mr. John Kofela 
Manager Distribution,  

Mr. Matthew Korinihona 

Manager Corporate Services (Ag) 

Mr. Leven Respioh 

Manager IT,  

Mr. Gordon Denty;  

Manager Customer Service ,  

Mrs. Jan Sanga;  

Legal Officer,  

Mr. Barnabas Upwe 
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Engineering:  
Power Generation: 

SIEA is strengthening its generation capacity to 

bring the available generation to a level that is com-

fortably higher than the current demand.  

There has been a 6% increase in load to around 

13.8MW during peak times. There has been a steady 

increase in load reflecting industrial and business 

development in the greater Honiara areas.  

In response to this increase in demand, SIEA is 

planning to expand generation capacity significantly 

through the purchase installation of two smaller 

1.5MW engines for the Honiara Power House dur-

ing 2012, and the purchase of two 5 MW engines 

scheduled in 2013. This will significantly improve 

the security and generation capacity of Honiara‟s 

power supply and ensures that SIEA will be ready to 

support the development of the Solomon Islands. 

As Financial conditions improved in late 2011 this 

allowed SIEA order replacement parts for the small-

er L5 engine and to rebuild L6. Parts are expected to 

be ready for works to begin early 2012.  

During 2011, the available generation capacity for 

Honiara has been around 17MW. The demand for 

Honiara during 2011 was around 13.8MW. 

Consequently, SIEA can only afford to hold one of 

the 4.2MW generators out of service at any one 

time. Should a second engine not run, then load 

shedding is inevitable. For the months of May, June, 

July and August, Honiara experienced a prolonged 

load shedding due to the delay (awaiting replace-

ment parts) in completing the major overhaul of L7 

Wartsila generator, coupled with the fact that the 

two smaller support gen sets, L5 and L6 Mirrlees, 

were down with mechanical failures.  

The power situation for Honiara was normalised 

when the L7 Wartsila major overhaul was completed 

in late August. Parts required to repair L5 and to re-

build L6 Mirrlees are on order. 

In a positive initiative that SIEA hopes will help the 

organisation recruit and employ staff that have be 

required specialised experience and knowledge we 

have created a pilot engineering students program 

that is expected begin in early 2012.  

This program will enable students to gain valuable 

field experience, it also benefits SIEA as we are able 

to train future potential employees in specific areas. 

This is a new project for SIEA and one that we are 

proud to be supporting with these new students.  

The price of diesel in 2011 rose by 35%, having a 

significant impact on power pricing and therefore 

customer affordability.  

Issues and Challenges for SIEA:  

The major challenge that SIEA faced with respect to 

generation continued to be keeping the lights on 
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throughout 2011. There is a growing demand for 

power in and around Honiara as families choose to 

connect to power, and business and industry in and 

around Honiara and the outstations continues to 

grow. SIEA must ensure that it is ready to meet and 

cater for this demand. The energy growth rate for 

Honiara averages around 6% per annum and, in or-

der to meet the demand, additional generation ca-

pacity is urgently required.  

Power System Reliability: 

For the first time SIEA is able to measure its Honia-

ra power system reliability using the internationally 

accepted performance indicators as follows: 

 

The System Average Interruption Duration Index 

(SAIDI), a measure of the average total length of 

time (in minutes) that a customer is without power 

over a one year period  for Honiara SAIDI was 

measured to be 1075 minutes compared to 584 

minutes for 2010. 

 

The System Average Interruption Frequency Index 

(SAIFI), a measure of the average number of times 

that a customer‟s power is interrupted in a year and 

for Honiara SAIFI, is measured to be 9 times com-

pared to 7.7 times for 2010. 

 

The Customer Average Interruption Duration Index 

(CAIDI), a measure of the average time (minutes) 

that a customer is without power per interruption for 

Honiara CAIDI, is measured to be 117.9 minutes per 

interruption compared to 70 minutes in 2010.     

 

Generation Statistics: 

Energy Produced: 

SIEA produced a total of 83.86Mwh in 2011 com-

pared to 83.6 GWh for the 2010 production. Energy 

production however, was affected by the load shed-

ding during the months of May, June, July and Au-

gust, due to the delays in the overhaul of the L7 

Wartsila generator. Of the energy SIEA produced, 

74.67Mwh (88%) came from Lungga and Honiara 

Power Stations and 9.1Mwh (12%) came from the 
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Outstations. 

 

 

 

 

 

 

 

 

 

 

 

 

Maximum Demand: 

Maximum Demand for Honiara in 2011 peaked 

around 13,870 Kilowatts compared to 13,780 Kilo-

watts in 2010. 

 

 

 

 

 

 

Diesel Fuel Usage: 

Fuel usage for 2011 was 22.3 Mega litres, 84% 

(19.3 Mega litres) is used in the Honiara operation 

and the remaining 16% (3.0Mega litres) is used by 

the Outstations operations. 
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Distribution: 
Distribution:  

Distribution experienced significant changes as a 

result of a major restructuring Human Resources 

review project, as well as initiating a number of 

major projects.  

A major outcome of the HR Review was the merg-

ing of linesmen and electrical inspectors into a 

newly designed Distribution Department. The crea-

tion of a Planning Engineer position will also allow 

for a dedicated focus in this area. SIEA will there-

fore be able to plan and expand its network in line 

with the natural increase in domestic and commer-

cial/industrial demand for power in and around Ho-

niara. This new face and shape of Distribution puts 

it in a positive position to help develop the Solo-

mon Islands.  

The Distribution Operations and Construction 

Crews were involved in the following major activi-

ties: 

Extending the HV lines form Foxwood to 

Ngalimbiu (East of Honiara). Progress was slow 

due to land access issues and the shortage of line 

materials. The line was about 60% complete by the 

end of the year (with pole and stay erection com-

pleted). The full restoration of the GPPOL HV lines 

will continue toward completion in 2012. 

Extension of the Auki grid to Lilisiana in an ADB 

funded project. The line was completed by the end 

of the year. 

The recommendations of the SKM Loss Reduction 

Study Report were implemented by swapping a 

number of under loaded distribution transformers 

with those that are over loaded. 

A mass meter audit was also carried out in Honiara 

as part of the loss reduction exercise. 

Several repairs had to be made to the 33KV under-

ground cable between Ranadi Substation and the 

Lungga Power Station. 

 

Issues and Challenges facing  

Distribution:  

In Honiara, parts of the Distribution network need 

upgrading and new extensions are required to con-

nect additional customers.    

SIEA 2011 ANNUAL REPORT 
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Outstations 

Outstations:  

2011 ended a positive year for the Outsta-

tions with a number of well overdue im-

provements made to strengthening SIEA‟s 

generation and supply capacity in the out-

stations. A number of new engines and a 

switchboard were installed or worked on to 

increase capacity.  

A new 120Kva generator was installed and commis-

sioned for the Lata Station, whilst at Gizo a new 

750Kva generator was also installed and commis-

sioned. Another new 400Kva generator was installed 

at Auki under an Asian Development Bank (ADB) 

project. With installation of the new generators at 

Lata, Auki and Gizo reliability of the power systems 

at these Stations were significantly improved. 

A new switchboard was successfully installed at Tu-

lagi.  

A major lines project was initiated and completed 

toward the end of the year in Tulagi with the assis-

tance of Honiara Distribution staff. The existing 

lines network was diverted and positioned higher on 

the slope to enable the revival of the Sasape Marine 

Slipway. 

Issues and Challenges:  

Notwithstanding these improvements, aging genera-

tors and power lines remain a concern and will re-

quire replacements and upgrades. 

 

 

Coconut engine:   

The Asian Development Bank (ADB) was involved 

with SIEA for two linked projects during 2011. The 

ADB funded a trial Coconut Oil Project involving 

the purchase of one 400WM Cummins gen set that 

will run on a mixture of coconut oil and diesel. Lo-

cal communities in Malaita Province have been in-

volved in providing the copra and oil for this project. 

This is a first of its kind moment for SIEA and to 

date the project has been a positive project for SIEA 

with a successful commissioning and good progress 

being made with mixture levels.  The ADB have al-

so funded the extension of the Auki grid to the near-

by local fishing community, Lilisiana Village. SIEA 

expects around 180 rural customers to connect to 

this power network. Custom meter boxes are being 

explored as an option for connect semi-permanent 

leaf-timber houses that are not easily suited to con-

ventional wiring. 

Support Services  
The year 2011 saw some big changes in the structure 

of SIEA. In October, two new departments were 

formed from what was previously known as the Ad-
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ministration Department: Corporate Services and 

Customer Services. Mr. Leven Respioh now manag-

es Corporate Services, while Ms. Jan Sanga manages 

Customer Services.  

Corporate Services Department: 

The role of the Corporate Services Department is to 

look after human resources (HR), property and train-

ing matters. Separating the two departments allows 

the Customer Services Department to wholly focus 

on customer service matters.  

At 177 full time staff (excluding casual labourers), 

SIEA is a large utility in the Solomon Islands. A 

comprehensive HR Review was initiated in late 2011 

and is expected to be completed by mid-2012. The 

objectives of the Review is to improve efficiency 

throughout the company. The Review clearly identi-

fied the roles and responsibilities of all staff, making 

profiles of all staff positions possible. In conjunction 

with the Review, a new HR policy manual will re-

place current procedures manuals and staff hand-

books and act as a comprehensive reference guide 

for all staff.  

The main outcomes of the review are as follows:  

Job description revision 

Person specifications 

Tasks and procedures 

Management development program 

Train the trainers workshops to meet training 

needs 

Reduction of 11 levels to 7 levels within the 

SIEA hierarchy. 

       Introducing the two new departments name-

ly, Corporate Services and Customer Services 

respectively. 

The Review resulted in a number of redundancies 

but conversely has also resulted in the creation of 

new jobs through the identification of need in those 

areas. This Review will have a number of positive 

outcomes and ultimately help SIEA progress toward 

its vision of powering the nation.  

One new position that came out of this Review is the 

creation of the Training Officer Position, now held 

by Salome Rehotona. Internal training in a number of 

short courses and workshops such as Train the Train-

ers, Management Development Training, PPA work-

shops and APTC Trainings have been carried out, 

with more scheduled for 2012.  Training will be an 

ongoing part of SIEA to improve our skills base and 

our staff performance in order to meet organizational 

goals and staff output. SIEA will encourage more 

technical staff to take part in other APTC workshops 

and training in Fiji, Samoa and PNG. 

Some positive changes are already becoming appar-

ent. The major achievement to date is the staff pro-

files have helped staff identify their roles more clear-

ly and has resulted in a workforce that is better in-

formed and focused on their roles and job perfor-

mance. A number of trainings are expected to be car-

ried out in 2012 in response to identified need in the-

se areas, especially Customer Service.  

Staff reporting has been simplified and benefits are 

expected to be seen in this area as well.  

A number of renovations were carried out in the 

provinces to help lift SIEA‟s performance in the Out-

stations. In Honiara, the new Customer Services De-

partment began its facelift. Works in this area are 

expected to be completed in early 2012. The Engi-

neering Department also saw the first of a complex 

new overhaul to its premises. These changes are a 
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positive new step to improving overall service both 

in Honiara and the Outstations and are aimed at im-

proving the overall flow of the organisation.  

Plans are being made to complete a full review of all 

SIEA property, including SIEA owned staff housing 

in 2012.  

Corporate Services has a number of plans for its fu-

ture. One of its early aims is to focus on improving 

the level of organizational support given to each in-

dividual department, especially beginning with the 

engineering department. A significant focus will be 

given to recruitment of new staff suited for the new-

ly identified roles, with a new graduate program to 

be piloted in 2012; a small group of engineering stu-

dents will be assigned to a rotational schedule to 

give them training in the critical areas of SIEA engi-

neering. A positive step for both SIEA and the stu-

dents involved! 

  

Training and up skilling staff that can bring SIEA 

forward is a core objective of this new department.  

 

Customer Services : 

The Customer Services Department comprises Bill-

ing, Customer Enquiries, the Prepay Section using 

Cash Power meters, Metering Services, Cashiering, 

and Public Relations.  

  

For all customer billing, SIEA uses the NCS system 

for all conventional metered customers. Prepay cus-

tomers use the Cash Power system. The changes in 

the department structure and staffing towards the 

end of 2011 have brought about some long awaited 

clarification of specific staff roles, duties and re-

sponsibilities and a  focus on the customer and their 

needs. 2011 has seen a dramatic move in SIEA ob-

jectives that has resulted in  changes to policy and 

procedures intended to ensure that customer issues 

are addressed and managed effectively and efficient-

ly.  

 One critical sub-department of Customer Services is 

the Public Relations Department. This department 

has experienced a significant boost in support for its 

role in SIEA and has been critical in raising public 

awareness of power issues as well as safety and pro-

cess awareness when using or applying for power 

from SIEA. SIEA‟s Public Relations Section pro-

duces and hosts a weekly radio program which di-

rectly addresses the public and updates them on ma-

jor changes and general goings on within the compa-

ny as well as general safety awareness and power 

saving information. The Public Relations department 

now releases information through all main radio and 

newspaper channels and editions to keep public up 

to date.  

The creation of this new Department has allowed 

SIEA 2011 ANNUAL REPORT 

Staff attending the Train the Trainers Workshop. 

 31 SIEA 2011 ANNUAL REPORT 



 30 

 

SIEA 2011 ANNUAL REPORT  19 

SIEA, as a major public utility , to turn its attention 

to the critical needs of customers.  

Information Technology: 

Radio link to the Hyundai Mall was established in 

the beginning of 2011, this enabled SIEA to establish 

a second Customer Service Centre in a convenient 

location near the city centre. SIEA fully implement-

ed a Microsoft integrated platform. An additional 

ADSL link at the Ranadi Office was installed solely 

for server upgrades and administration. 

SIEA suffered a number of power outages at the be-

ginning of 2011 which caused one of the major serv-

ers to crash. This was a costly exercise. SIEA now 

enjoys the security of a new standby gen set. A com-

prehensive data back-up plan was also implemented 

at this time, including the purchase of a dedicated 

backup server and tape backup drives. 

Cash Power (pre pay) is an increasingly popular me-

ter option for customers. The purchase of two addi-

tional cash power vending machines, including an 

offline client, has greatly enhanced the work of cash-

iers as there is now an additional machine at both 

outlets (Hyundai and Ranadi). A Virtual Private Net-

work to Gizo now enables Gizo Outstation to access 

the billing and accounting system from their Gizo 

Office. Further work was done to increase hard drive 

space of storage servers and the planning for a radio 

link to the Lungga Powerhouse. 

The Lungga Powerhouse radio link was installed 

with a wireless repeater at the SIEA residence on the 

high ridge vantage point at Kola Ridge. Following 

the successful installation in Gizo, a new ADSL link 

was installed for the Auki Outstation Office in Ma-

laita Province. Auki staff are now able to access 

email and NCS systems remotely. Upgrades were 

made to the performance of the ADSL link to in-

crease their storage and download limits. This has 

resulted in an overall improved network perfor-

mance. 

Finance: 
2011 was a year of profound change in the Financial 

and Customer Services Department of SIEA.   Alt-

hough there had been significant adjustments to the 

2010 year‟s accounts some of the old practises had 

slipped through into 2011 and it wasn‟t until mid-

year that the changes started to take effect. 

 

Customer Services was split from Finance and set up 

as an autonomous department headed by a senior 

manager, Jan Sanga.  This allowed two things to 

happen.  Firstly it allowed a much more concentrated 

involvement into the meter reading, billing and new 

connections area.  This attention dramatically im-

proved the quality of meter reading and the approach 

to illegal connections and by-passes.  Secondly, it at 

Guest Speakers from the Distribution Department 

joining  SIEA’s Radio Program “Powering the Na-

tion” .  
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the same time allowed changes to be made in the Fi-

nance Department where staff were re-organised, job 

descriptions clarified, and preparations made to in-

troduce a new accounting system in January 2012.  

Staff concentrated on regularising the accounting 

practises and tariffing and the better utilisation of 

staff resulted in far greater productivity and it wasn‟t 

long before the Company‟s cash flow started to im-

prove. 

 

By mid 2011, SIEA‟s cash flow had eroded and the 

Company was struggling to pay for its fuel and was 

building up quite serious arrears.  By the year end 

the Company recovered its payments position and 

paid off all arrears and virtually ended the year debt 

free.  In addition, the Government introduced a Cus-

tomer Service Obligation levy to subsidise some of 

the outstation loss making areas and the Company 

benefitted.  

The  Stores, or “Supply Chain” restructuring began 

in late 2011 and is expected to be completed in early 

2012. This process will see the raising of all SIEA 

purchases centralised along with the storing of mate-

rials and spare parts. Stores is also undergoing a 

massive facelift which will enhance the job of man-

aging stock.  

 

The future looks brighter.  In January 2012 the new 

accounting system was introduced and better and 

more accurate accounting information is being pro-

duced.  The concentration on improving the billing 

function will result in a higher collection of arrears 

while ensuring a minimum of debts become doubt-

ful.  During 2012 it is planned to undergo a full revi-

sion of the stores and stores procedures, a re-

evaluation of assets will be undertaken with World 

Bank financing, and plans will be made to purchase 

badly needed generation equipment.  The Customer 

Service Obligation will continue and SIEA expects 

the large SIWA debt problem to be resolved. 
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